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Absolutes and Life Saving Rules –  
What you need to know
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HomeSafe: the story so far 
HomeSafe has been designed to inspire  
a real change in our approach to safety. 
Compliance with the rules is important,  
but alone it’s not enough to ensure that  
we are accident free. 
 
We need all employees to value their own safety, and also 
take responsibility for the safety of their colleagues and the 
communities in which we work.

Rather than being policy-driven, we want safety to be driven by  
pride in what we do, and the way we do it. That is what HomeSafe  
is all about. It puts YOUR personal responsibility for safety at the 
heart of what we do. It empowers YOU to lead on safety – you 
don’t have to wait for permission. And you don’t have to wait to 
be told either. 

HomeSafe guides everything we do when it comes to safety. 
The ten Life Saving Rules have been updated and have been 
designed to help us to prevent the most common causes of 
serious incidents.
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HomeSafe circular model 
HomeSafe incorporates several levels of 
safety thinking, shown in the circular model. 
 
The central rings are all about you and your responsibilities and  
the outer rings focus on what the company does to keep you safe. 
The first two rings – the Core Expectations and Safety Absolutes – 
set out the safety behaviours we must all stick to – whatever we  
are doing – whether we’re working alone or in a team.

The next ring is where our Life Saving Rules sit, they focus on  
the most common causes of serious accidents in our business –  
which is what this booklet will focus on.

Finally, the outer ring is home to all the systems and processes  
we have in place to make sure we continually improve safety.  
These include our safety management system, permit to work  
system and risk assessment tools.

HomeSafe 
Core Expectations Model
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Core Expectations and Safety Absolutes 
Our Core Expectations sit at the heart of 
HomeSafe.  

They establish the individual behaviours that shape our approach to 
safety. They set out what your colleagues expect of you; and, in turn, 
what you can expect of them. Our Core Expectations ensure that we 
can all work together and keep each other safe. Each Core Expectation 
is supported by two Safety Absolutes. One that focuses on YOU, the 
individual and ‘what you need to do to protect yourself’ – and one that 
focuses on YOUR TEAM and ‘what you need to do to protect them’. 

Everyone must demonstrate the Core Expectations and Safety 
Absolutes when applying the Life Saving Rules to specific tasks.

Core  
Expectation 

Safety  
Absolutes: 

Individual Team

Core  
Expectation 

Core  
Expectation 

Safety  
Absolutes: 

Safety  
Absolutes: 

Individual Team

Individual Team

PR
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Follow the rules
Rules and procedures are designed to stop you getting hurt at work. 
Ignoring them is unacceptable. You must comply with all site rules.  
If anything is unclear, then ask your supervisor or manager.

Individual: Get the safety basics right. Take the time to read and 
understand the site rules. Make sure you know how to do the  
job safely.

Team: The rules are here to protect us. If someone breaks a rule  
or has an accident, then report it. We can learn from incidents and  
near misses to improve the rules.

Start safe. Stay safe.

You must be trained and 
competent to undertake the 
task. Always turn up fit and 
ready for work. Wear the 
correct PPE and make sure  
it is in good condition. Keep 
your work area clean and  
tidy at all times.  

Report all incidents.

If anything goes wrong,  
if anyone gets hurt, or there’s 
a near miss, then report it.  
You must follow the rules, but  
as a team, we can also learn 
from incidents and accidents, 
and make our workplaces safer 
as a result. 
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Assess all risks
Always assess and manage the risks associated with all jobs and tasks. 
Make sure you get the correct level of risk assessment approval and 
communicate the control measures to all members of the team 

Individual: Be mindful of the risks associated with all activities, and 
risk-assess all tasks you are given. Make sure you obtain a permit  
when required to do so. 

Team: Always manage the risks to people by recognising changes  
to procedures, processes or equipment and then re-assessing the  
risks when things do change.

Check for hazards.

Take a minute before starting 
work to identify and assess all 
hazards. We are all responsible  
for our own safety, and regular 
worksite checks can reduce 
the risk of trips, slips, falls, fires 
and dropped objects.  

Manage change.

If there is any change 
to operating conditions, 
personnel or the task, then  
you must stop and re-assess 
the risks. Always follow 
the change management 
procedure and re-
communicate any changes  
to everyone in the team.  
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Take ownership 
There are many ways to demonstrate your commitment to HomeSafe. 
Know what to do if things go wrong, and if you think something is  
unsafe, report it, and get it sorted.  

Individual: You have an active role to play in making sure that 
HomeSafe is a success. Get involved, be a champion for safety,  
and intervene if something is not right. 

Team: We want to make sure we all get home safe every day.  
To do that, we need your support. Be observant, protect your team,  
and suggest improvements to safety.

See it. Sort it.

If you see something wrong  
or broken, don’t just walk by; 
make sure you stop and get 
it sorted. It could be the last 
opportunity that you – or 
anyone else – will have to stop 
a serious accident or incident 
from happening. 

Protect the team.

If you believe your safety, or  
the safety of others, is at risk  
of being compromised, you 
must intervene and stop the 
work. It’s the right thing to  
do, even if you feel awkward.  
You will always be supported  
for taking the right action.

PR

OTECT THE TEAM
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What are our Life Saving Rules? 
All injuries are preventable and we must do 
everything we can to make sure that we have 
safe work places throughout our business.
 
Our Life Saving Rules help us to prevent the most common  
causes of serious incidents. They identify the key activities where  
your managers and supervisors will reinforce the standards and  
procedures that are in place to ensure safe operations.

Before you start any of these high-risk activities, speak with your 
supervisor or manager to ensure that you understand the rule and 
what you’re being asked to do. Strict compliance with these rules  
is essential.

You must also remember the Core Expectations and Safety  
Absolutes at all times. No matter what you are doing, these key  
safety behaviours will help to keep you safe.

ENERGY ISOLATION

WORKING BY W
ATER

HEALTH & WELLBEIN
G

Our Life Saving Rules 
They help us to prevent  
the most common causes  
of serious incidents.  
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Life Saving Rule: It is expected that you will be suitably trained,  
certificated and competent to work in a confined space.

What a confined space is: A confined space could be a vessel,  
tank or pipe. 

Before you start: A Permit to Work, a pre-entry risk assessment,  
and your manager’s or supervisor’s permission are required.

Because: A confined space can present significant dangers like  
explosive or toxic gases, a lack of breathable oxygen, or a sudden  
ingress of water.

If you are the supervisor or person in charge of this 
work, you are expected to:

– confirm that the requirements of the work permit are in place
– ensure you have an emergency plan and that it is understood 
– ensure you have a means of raising an alarm
– confirm that gas testing is carried out as per work permit 
 before entry 
– confirm that it is safe to start work
– approve and control access to the confined space
– ensure communication with people in the confined space
– remain at the work space until all operatives exit the confined space

If you are undertaking this work, you are expected to:

– be competent to work in confined spaces
– have all relevant safety equipment with you before you start 
– confirm with the entry supervisor or person in charge of the work  
 that you can enter the confined space
– confirm with the supervisor or person in charge that it is safe to 
 start work 
– follow the requirements of the work permit

Confined Spaces
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Life Saving Rule: It is expected that you will be suitably trained,  
authorised and competent to work at height.

What working at height is: Working where, if no precautions were  
in place, a person could fall a distance that would cause injury.  
For example
– working on a ladder or a flat roof
– could fall through a fragile surface
– could fall into an opening in a floor or a hole in the ground.

Before you start: Ensure you work in accordance with the task Risk 
Assessment. You should use fall protection equipment when working 
outside of a ‘protective environment’. A protective environment  
includes equipment like scaffolds, stairs with handrails, and person lifts.

Because: Falls from height are one of the biggest causes of workplace 
fatalities and major injuries.

If you are the supervisor or person in charge of this work,  
you are expected to:

– be trained and competent to supervise working at height
– avoid working at height where it is reasonably practicable to do so
– where work at height cannot be avoided, prevent falls from height  
 by working in a protective environment that is already safe. Outside  
 of a protective environment ensure the use of the correct type of fall  
 prevention equipment
– confirm that it is safe to start work at height
– check the equipment the employee is using is defect free and 
 worn correctly
– check the equipment after use for defects and that it is then 
 stored correctly

If you are undertaking this work, you are expected to:

– have permission to work at height
– be aware of what fall protection equipment to use and how to use it
– check equipment before using it and if when wearing it
– always use an approved anchor point when working at height
– check that the equipment you are using is defect free and worn  
 correctly
– check the equipment after use for defects and  that it is then 
 stored correctly

Working at Height
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Life Saving Rule: It is expected that you will be suitably trained,  
certificated and competent to isolate plant and equipment.

What energy isolation is: The placement of a lock on an energy- 
isolating device ensuring that the energy-isolating device and the  
equipment being controlled cannot be operated until the lock  
is removed.
 
Before you start: Ensure you work in accordance with the task Risk 
Assessment. You must have a lock and key. Verify isolation by testing 
that the equipment is dead before commencing work and that no 
residual energy remains.

Because: Working on live equipment can lead to major incidents  
and serious injuries. 

ENERGY ISOLATION

If you are the supervisor or person in charge of this work,  
you are expected to:

– be trained and competent to oversee isolation of plant and equipment
– confirm isolation is in place
– confirm no stored energy or dangers remain
– confirm that everyone is accounted for before removing any  
 isolations
– confirm that it is safe to restart equipment once work is complete

If you are undertaking this work, you are expected to:

– be competent to isolate equipment and plant
– understand the isolation process that protects you from danger
– confirm with the supervisor or person in charge of the work that  
 isolations are in place
– sign onto the relevant isolation register (if used on site) and permit
 to work
– place your personal lock on the relevant isolation point and keep the  
 key on your person at all times, never give it to anyone else
– confirm with the supervisor or person in charge of the work it is safe  
 to start work and the equipment you are working on is dead
– confirm with the supervisor or person in charge of the work that you  
 have removed your lock, all tools and equipment used are accounted  
 for once work has finished
– sign off the relevant isolation register (if used on site) and permit 
 to workEnergy Isolation
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Life Saving Rule: It is expected that you will be suitably trained,  
certificated (where necessary) and competent to undertake ground  
disturbance activities.

What ground disturbance is: Ground disturbance is any man- 
made cut, cavity, trench or depression formed by earth removal 
(e.g. digging).

Before you start: Ensure that no underground services, such as  
electric cables and gas mains, exist where ground disturbance is  
to take place.

Because: Ground disturbance activities may disturb hazards such  
as electrical and communication cables, water and gas supplies  
which may cause injuries or damage to property and plant.

If you are the supervisor or person in charge of this work,  
you are expected to:

– be trained and competent to supervise ground disturbance work
– ensure all permit to work requirements are in place
– ensure barriers and signs are in place to restrict access to 
 excavation sites
– ensure a risk assessment has been conducted by a competent 
 person(s) including: identifying hazards, e.g. cable/pipeline route  
 marking by use of a cable avoidance tool (CAT) or similar
– ensure soil movement is controlled to prevent collapse (e.g. shoring,  
 sloping soil placement)
– ensure ground stability is inspected before work and after adverse  
 weather conditions
– have an emergency response plan in place
– If mechanical excavators are used, you have a means of 
 communicating with driver other than by approaching them, 
 i.e. two-way radio

If you are undertaking this work, you are expected to:

– be trained and competent to undertake ground disturbance work
– confirm with the supervisor or person in charge that it is safe to  
 start work
– follow all applicable work permit requirements
– stop work and notify your supervisor immediately if you hit anything
– ensure your work area cannot be entered by unauthorised persons
– ensure you leave the area safe when work is complete

Ground Disturbance
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Life Saving Rule: It is expected that you will be suitably trained,  
certificated and competent to undertake lifting operations.

What lifting operations are: Lifting operations are any object that  
is temporarily lifted and hangs above the ground or platform.

Before you start: Ensure you work in accordance with the task Risk 
Assessment. Consider ground conditions and stability and that no 
overhead obstructions exist and that the working area is suitably 
guarded to prevent access.

Because: Working or walking immediately under a suspended load  
is unsafe as the load can fall on you. 

If you are the supervisor or person in charge of this work,  
you are expected to:

– be trained, certificated and competent to supervise a lifting operation
– ensure that the lifting operation is suitably planned
– ensure all paperwork, such as a lifting plan, is in place and relevant
– mark the unsafe area and put suitable barriers in place to prevent  
 access beneath it

If you are undertaking this work, you are expected to:

– only be involved in lifting operations if you are suitably trained and  
 competent
– follow the instructions of the person in charge of the lift
– never cross, or allow anyone else to, a barrier controlling an area 
 with a suspended load 

Lifting Operations
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Life Saving Rule: It is expected that you will be suitably licensed,  
fit to drive and follow the rules of the Highway Code and all other  
applicable legislation.

What driving safely is: Understanding and obeying all the rules of  
the road whilst driving a vehicle.

Before you start: Hold a suitable license, be fit to drive and understand 
all of the rules of the Highway Code and applicable legislation.

Because: Everyone can take simple steps to reduce driving related  
risks, whether you are the driver or passenger. This includes cars,  
taxis, (mini) buses, trucks, cranes or fork lift trucks and involves all 
persons in any moving vehicles.

If you are the passenger you are expected to:

– intervene if a driver is acting unsafely while driving, including:
 – using a phone 
 – Speeding
 – not wearing a seatbelt or allowing passengers not to wear 
  seatbelts
– avoid distracting the driver unnecessarily

If you are undertaking this work, you are expected to:

– plan your journey in advance
– always wear a seat belt, keeping it fastened whilst moving and  
 require your passengers to do the same
– not use a mobile phone, pager or hands free mobile device whilst  
 driving
– stay at or below the maximum allowable speed for the road you are  
 driving on and within the operating speed of the vehicle being driven
– adjust your speed to the prevailing conditions
– use your lights as appropriate dependent on weather conditions
– do not smoke or allow passengers to smoke either
– make sure that the vehicle you’re driving is clean, properly 
 maintained and road legal

Driving Safely
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Life Saving Rule: It is expected that you will know what to do in  
the event of a fire in any workplace you may attend during your  
working day.

What fire prevention is: Reducing ignition risks, such as naked  
flames, and the amount of combustible material on site.

Before you start: If you see signs of a fire, raise the alarm  
immediately and get out of the building quickly. If you smoke,  
remember to only smoke in designated areas.

Because: Fire can cause serious injuries, fatalities and significant 
damage to plant and property.

If you are the supervisor or person in charge of a site,  
you are expected to:

– ensure your site has an up-to-date fire risk assessment
– ensure your site has routine fire alarm tests and drills and that they  
 are recorded
– ensure your site has an up-to-date emergency site plan which 
 details all the fire fighting equipment, fire call points and fire 
 evacuation points
– make sure your teams are aware of what to do in the event of fire
– make sure your teams are aware of all the fire control measures 
 on site
– appoint Fire Marshalls to assist you in the event of a fire
– assess the needs of vulnerable or disabled employees to ensure they  
 can leave the building safely in the event of a fire
– report all instances of fire and fire near misses via the correct 
 reporting channels and log them on the incident management system
– keep your site clean and tidy and encourage your teams to do the  
 same
– ensure that a Hot Work Permit is completed in areas not designated  
 for Hot Work (contractors always require a Hot Work Permit)

At any given site you are expected to:

– know where the emergency exits are
– keep emergency routes clear
– ensure fire doors are used as intended
– always sign in and out of the workplace you are attending
– report all fire near misses i.e. overloaded sockets or overheating plant
– report any missing/broken fire fighting equipment 
– keep your workplace clean and tidy and encourage others to do the 
 same
– ensure you have appropriate fire protection/prevention training as  
 necessary

Fire Prevention
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Life Saving Rule: Lone Workers are expected to know, understand  
and follow all of the necessary safety arrangements.

What lone working is: A lone worker is an employee who performs  
an activity that is carried out in isolation from other workers without 
close or direct supervision.

Before you start: Always follow Company policy, procedures and 
instructions with respect to lone working. Additional training will  
be provided when there is limited supervision to control, guide and  
help lone working staff. Lone workers must ensure they understand  
how the Company communication systems work for lone working. 
If any lone working and/or communication device is not working,  
then report it immediately to your manager/supervisor.

Because: Working alone has the added risk of a delayed response  
if an incident occurs.

If you are the supervisor or person in charge of this work,  
you are expected to:

– ensure lone working is not performed until a risk assessment has  
 been completed
– ensure all staff performing lone working have had appropriate 
 training
– periodically visit lone workers and confirm that the safety 
 arrangements are effective
– check whether staff may be more vulnerable than others if they 
 work alone (for example if they are a trainee or have an underlying  
 medical condition)
– ensure staff know how to use lone working and/or communication  
 devices
– act promptly on any concerns raised by staff regarding lone working
– ensure staff understand what they can and cannot do whilst 
 lone working
– act on any near misses reported to you

If you are undertaking this work, you are expected to:

– be competent to complete lone working activities 
– ensure that you know and use the safety arrangements 
– make sure you know what you can and cannot do whilst working  
 alone 
– suspend any task that you feel is unsafe to complete as a lone worker 
– keep your supervisor informed about any personal circumstances or  
 medical conditions which may affect your ability to safely carry out  
 lone working 
– ensure that you know what to do in the event of an accident or 
 emergency 
– report any near misses involving lone working

Lone Working
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Life Saving Rule: When working by water, it is expected that you  
will be competent to do so and where required by a risk assessment,  
a life jacket will be worn.

What working by water is: Working in close proximity to, or on,  
open water such as lakes, ponds, rivers, lagoons and water catchment 
tanks/areas.

Before you start: If you are working near to, or on open water where 
fixed guard rails are not present, then you will need to wear a life  
jacket. Life jackets should always be worn when working in close  
proximity to open water where risk of accidental immersion exists,  
or where your risk assessment says to do so.

Because: If accidental immersion takes place, a life jacket can prevent 
you from drowning.

WORKING BY W
ATER

If you are the supervisor or person in charge of this work,  
you are expected to:

– be competent to supervise working by water
– based on a risk assessment, confirm if a life jacket must be worn
– erect mandatory signage and always ensure your team is aware of 
 the need to wear a life jacket when necessary
– ensure that all life jackets are regularly inspected
– monitor staff working by water to ensure they are working in 
 accordance with relevant safety instructions

If you are undertaking this work, you are expected to:

– understand when it is required to wear a life jacket
– wear the life jacket as intended (e.g. correct size, tied where 
 required etc.)
– check the life jacket is not damaged before use 
– always adhere to signage

Working by Water
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Life Saving Rule: It is expected that you will co-operate with  
company requirements so that your health and well-being is not put  
at risk whilst at work.

What health and wellbeing is: Being fit and healthy so you can  
safely undertake your full range of duties whilst at work.

Before you start: You should take personal responsibility for your health 
and wellbeing at all times – and ensure that you are fit to work. Also look 
out for the health and wellbeing of others to ensure they are not putting 
themselves or you at risk. We want you to protect your health and  
wellbeing at all times and we will provide the necessary training and 
resources you may need to remain healthy at work. This is a shared  
responsibility and you should inform us of any health changes you  
experience that could be impacted by your job OR could impact on your 
ability to do your job.

Because: Failing to look after your own health and well-being can put 
you and your colleagues at unnecessary risk.

Health & Wellbeing

HEALTH & WELLBEIN
G

If you are the supervisor or person in charge of this work,  
you are expected to:

– ensure your team are supported in all issues relating to their health  
 and wellbeing
– ensure relevant monitoring measures are in place to reduce the risk  
 of health issues developing
– intervene if you believe anyone is working under the influence of  
 drugs or alcohol
– intervene if you believe anyone is being put under undue stress in  
 the workplace either by workload or colleagues

If you are undertaking this work, you are expected to:

– report any medicines you are taking which may impact upon your  
 ability to do your job safely
– report any health issues which may impact upon your ability to do  
 your job safely
– report any health issues related to threatening behaviour, bullying  
 and/or violence in the workplace
– intervene if you believe anyone is working under the influence of  
 drugs or alcohol
– intervene if you believe anyone is being put under undue stress in  
 the workplace either by workload or colleagues
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