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HomeSafe: Begins here with you
HomeSafe has been designed to inspire a real  
change in our approach to safety. Compliance with  
the rules is important, but alone it’s not enough to 
ensure that we are accident free. What we need is  
for all employees to value their own safety, and also 
take responsibility for the safety of their colleagues 
and the communities in which we work. 
HomeSafe will guide everything we do when it comes 
to safety. Over the coming weeks and months, we 
will provide a lot more detail and guidance across 
everything from principles and procedures through to 
compliance and our safety culture. Rather than being 
policy-driven, we want safety to be driven by pride in 
what we do, and the way we do it. 
That is what HomeSafe is all about. It puts YOUR 
personal responsibility for safety at the heart of what 
we do. It empowers YOU to lead on safety – you  
don’t have to wait for permission. And you don’t have 
to wait to be told either. You can start today. Start 
thinking HomeSafe right now, and build it into your 
job, your worksite, and your approach to life.
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Our model for HomeSafe
HomeSafe incorporates several levels of safety thinking  
– shown in the model opposite. The central rings are all  
about you and your responsibilities and the outer rings  
focus on what the company does to keep you safe.

In this booklet, we explore the first two rings – the Core 
Expectations and Safety Absolutes. They set out the 
safety behaviours we must all stick to – whatever we are 
doing – whether we’re working alone or in a team.

The next ring is where our Life Saving Rules sit – and 
we introduce these on page 12. They focus on the most 
common causes of serious accidents in our business. 

Finally, the outer ring is home to all the systems and 
processes we have in place to make sure we continually 
improve safety. These include our safety management 
system, permit to work system and risk assessment tools.
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Core Expectations and Safety Absolutes
Our Core Expectations sit at the heart of HomeSafe.  
They establish the individual behaviours that shape our 
approach to safety. They set out what your colleagues  
expect of you; and, in turn, what you can expect of them.  
Our Core Expectations ensure that we can all work together 
and keep each other safe. 

Each Core Expectation is supported by two Safety Absolutes. 
One that focuses on YOU, the individual and ‘what you need 
to do to protect yourself’ – and one that focuses on YOUR 
TEAM and ‘what you need to do to protect them’. 

Everyone must demonstrate the Core Expectations and 
Safety Absolutes when applying the Life Saving Rules to 
specific tasks.
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Follow the rules
Rules and procedures are designed to stop you getting 
hurt at work. Ignoring them is unacceptable. You must 
comply with all site rules. If anything is unclear, then ask 
your supervisor or manager.

Individual: Get the safety basics right. Take the time to read 
and understand the site rules. Make sure you know how to 
do the job safely.

Team: The rules are here to protect us. If someone breaks 
a rule or has an accident, then report it. We can learn from 
incidents and near misses to improve the rules.
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Start safe. Stay safe.
You must be trained and 
competent to undertake 
the task. Always turn up 
fit and ready for work. 
Wear the correct PPE  
and make sure it is in 
good condition. Keep 
your work area clean  
and tidy at all times.  

Report all incidents.
If anything goes wrong,  
if anyone gets hurt, or 
there’s a near miss, then 
report it. You must follow 
the rules, but as a team, 
we can also learn from 
incidents and accidents, 
and make our workplaces 
safer as a result. 
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Assess all risks
Always assess and manage the risks associated with all 
jobs and tasks. Make sure you get the correct level of 
risk assessment approval and communicate the control 
measures to all members of the team.

Individual: Be mindful of the risks associated with  
all activities, and risk-assess all tasks you are given.  
Make sure you obtain a permit when required to do so. 

Team: Always manage the risks to people by recognising 
changes to procedures, processes or equipment and then 
re-assessing the risks when things do change.
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Check for hazards.
Take a minute before 
starting work to identify and 
assess all hazards. We are 
all responsible for our own 
safety, and regular worksite 
checks can reduce the risk 
of trips, slips, falls, fires and 
dropped objects.  

Manage change.
If there is any change 
to operating conditions, 
personnel or the task, 
then you must stop and 
re-assess the risks. 
Always follow the change 
management procedure  
and re-communicate any 
changes to everyone in  
the team.  
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Take ownership 
There are many ways to demonstrate your commitment to 
HomeSafe. Know what to do if things go wrong, and if you 
think something is unsafe, report it, and get it sorted. 

Individual: You have an active role to play in making sure 
that HomeSafe is a success. Get involved, be a champion 
for safety, and intervene if something is not right. 

Team: We want to make sure we all get home safe every 
day. To do that, we need your support. Be observant, protect 
your team, and suggest improvements to safety. 
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See it. Sort it.
If you see something 
wrong or broken, don’t 
just walk by; make sure 
you stop and get it sorted. 
It could be the last 
opportunity that you – or 
anyone else – will have to 
stop a serious accident or 
incident from happening.  

Protect the team.
If you believe your safety, 
or the safety of others, is at 
risk of being compromised, 
you must intervene and 
stop the work. It’s the right 
thing to do, even if you feel 
awkward. You will always 
be supported for taking the 
right action.
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Our Life Saving Rules
All injuries are preventable and we must do everything 
we can to make sure that we have safe work places 
throughout our business. 

Our Life Saving Rules help us to prevent the most 
common causes of serious incidents. They identify the 
key activities where your managers and supervisors 
will reinforce the standards and procedures that are  
in place to ensure safe operations. 

Complying with these rules
We will provide more detail and training under each  
of the eight Life Saving Rules. Before you start any  
of these high-risk activities, speak with your supervisor 
or manager to ensure that you understand the rule and 
what you’re being asked to do. Strict compliance with 
these rules is essential. 

You must also remember the Core Expectations  
and Safety Absolutes at all times. No matter what  
you are doing, these key safety behaviours will help  
to keep you safe.
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Notes



Think safe. Think HomeSafe
We all have a shared responsibility for safety 
When it comes to safety, we’re all in this together.  
We are putting HomeSafe at the heart of everything  
we do. Not only because it’s the smart thing to do,  
but because it’s the right thing to do.
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